Based mainly on the oldest ledger of the Hospitale misericordiae started in the immediate aftermath of the Great Earthquake of 1667, along with other sources, this article examines the impact of this natural disaster on the operation of the foundling hospital located in the heavily devastated heart of the city of Dubrovnik. Analysis of the frequency of wet-nursing payment entries allows an insight into the normalisation of the functioning of this state-run charity institution in the time of crisis. The study of the restoration of the foundling hospital in the aftermath contributes to a better understanding of the extraordinary vitality and perseverance of the Dubrovnik Republic institutions, as well as organisational capacity of the individuals, members of the elites, who headed them.
Introduction
The Great Earthquake of 6 April 1667, which struck Dubrovnik and the southern coast of the East Adriatic between eight and nine in the morning of the Wednesday of Holy Week, may rightly be considered a turning point in the history of the Dubrovnik Republic. The tiny aristocratic state stood at the verge of ruin. The earthquake of 10 degrees Mercalli scale caused disastrous devastation of the urban centre. The majority of buildings either collapsed or were damaged, and in the aftermath a fire burnt throughout the city for days. 1 Some 1,890 inhabitants were killed in the walled city area or around 42%. The republic lost almost one half of the representatives of its political elite, including the rector. The first week after the earthquake was marked by disorder and plunder of both private and state property. Order was soon restored by the establishment of provisional government and appointment of an able nobleman as military commander. 2 On the disastrous 1667 earthquake in Dubrovnik much has been written from different perspectives-social, political to economic and psychological. 3 This article aims to elucidate the impact of the earthquake on the functioning of a special-purpose state institution. 4 The case study of the foundling hospital (Hospitale misericordiae), on the one hand, provides an insight into the organisation of this institution after the earthquake, and on the other, helps cast light on the hierarchy of state priorities in the time of crisis, and the community's ability to respond to challenges.
The foundling hospital is most suitable for a study of this kind for many reasons. The building itself was located in the city centre, in an area heavily devastated by the disaster, as well as fire. This charity institution was under direct state administration. The foundling hospital was managed by four noblemen who usually had some previous experience in holding public offices. The functioning of the foundling hospital after the earthquake and the time of its restoration largely depended on the sober reaction and ability of the members of the nobility, as well as on the network of hospital's business associates, from wet nurses to suppliers, and, of course, on the state priorities. As a specialpurpose state institution, whose functioning was not essential for city life, its restoration may not have been expected among the government's top priorities.
Foundling hospital in the pre-earthquake period Data on the operation of the foundling hospital before the earthquake are sparse. In addition to a decision of 1432 on the establishment of the foundling hospital and the description of the extension and remodelling of the building for the needs of a charity institution of this kind, 5 the bulk of data is provided by a visitation report from 1574. Hospitale misericordiae was considered an institution of religious character, and hence subject to visitorial inspection. 6 During his visit, apostolic visitor Giovanni Francesco Sormano found three wet nurses on the premises, two maids, a chaplain, four babies and three children 4 For a succinct account on the Dubrovnik foundling hospital in English see: Rina Kralj- aged around five. 7 In the mid-eighteenth century, the building might have accommodated even more than twenty children. 8 The Hospitale wards usually remained in this building for a short period. The majority of children was cared for in the neighbouring villages, in the homes of wet nurses. That was common practice of many foundling hospitals throughout Europe of the day. Apart from the visitor's report, direct testament of the mentioned practice of the Dubrovnik foundling hospital in the sixteenth century may be traced in a decree implemented in 1513, which was designed to improve supervision of wards and wet nurses and to prevent fraudulent practice. The foundlings and wet nurses had to be registered, while the wards above three years of age were to be returned to the city building, after which they awaited to be sent to the homes of their foster or adoptive parents. 9 A child could enter the foundling hospital through a revolving wheel, a wooden cylinder fixed in an opening similar to window. The hospital building had two wheels of this kind, one on the north front facing the Franciscan friary and the church of the Friars Minor, and the other in the street from the western side. Children without parental care were brought to the foundling home by the women who were always rewarded for that service. As soon as a new ward was admitted, a wet nurse was sought for the child. A confirmation of this admitting procedure in the sixteenth century, a period from which no foundling hospital ledgers have survived, may be found in the expenditure register of the Rector's Palace. 10 In Dubrovnik, wet nurses were recruited among married women, in the second half of the seventeenth century mostly from the villages in the city vicinity, in Rijeka and Župa dubrovačka. Wet nurses and children were under the surveillance of the local priests. Following a three-year care in the families of the external wet nurses in the outlying villages, the children were re-admitted to the foundling home in order to be delivered to their foster or adoptive parents.
Although the care for abandoned children was well designed, mortality rate among the foundlings was higher as compared to the children raised in biological families.
In the foundling hospital building on the southern side of the Placa, opposite the monastery and church of the Friars Minor, on that fatal day of 6 April 1667 there were, in all likelihood, at least three women 11 and several children, from babies to children of three years of age and above. Some of the external wet nurses who came to pick up their salary or a new ward may also have been on the premises. Regular hospital suppliers of cloths, shoes, medicaments and other provisions may also have been in the building on that fatal day. The local gravedigger may also have been among those who frequented the hospital daily, for he buried the children who died at the hospital itself, as well as those delivered by the wet nurses. The foundling hospital pay list also included the barber and chaplain, who occasionally came to the hospital for the purpose of baptism or medical treatment of the wards. Foundling hospital was overseen by the Hospitale misericordiae officials, noblemen who most probably paid visits to the institution from time to time. 12
Earthquake victims in the foundling hospital
The effects of the 1667 earthquake on the buildings such as that of the Hospitale misericordiae, which had already undergone two great earthquakes of 1520 and 1639, and a series of minor earthquakes and tremors, must have been serious. 13 With regard to the estimated scale of damage of the city blocks on the southern side of the Placa, 14 it is hardly likely that any person in the multi-storey building of the foundling hospital survived the great quake. Buried in stones and rubble, with no valuable and precious items to attract the predatory rescuers, the wards and the staff probably died from injuries or thirst. The city rubble hid many survivors, and the choice of the persons to be rescued rested upon the diggers alone, who were not governed by charity but by gain. The service had to be paid in advance, that is, a solid solvency warrant had to be submitted beforehand. Hardin, a Frenchman who travelled together with the Dutch envoy and eyewitness, was rescued from the rubble thanks to his servant who engaged the diggers. He remained three days under the rubble, most likely in a residential block south of the Placa, and was dug out when, through a small slot, he exhibited two diamond rings as a warrant for the rescuers' service. 15 This episode testifies to the fallen moral barriers, best displayed, for example, in robbing the dead. The analysis of Criminal Court records shows that the persons who stole jewellery from the corpses did not see anything wrong in so doing. In the times marked by uncertainty, they tried to benefit from the situation and obtain some security for themselves. 16 Labour price was high, and an extra opportunity for earning some money, which could have made a change in the life of the lowest orders, was not to be missed. 17 The earthquake also took its toll among the children, the foundlings included. Dubrovnik Republic lost a significant number of children from the elite strata. Having lost his wife, daughters, a son and many relatives, nobleman Frano Jakovljev Bobali dreaded for the fate of his only son alive, Damjan. In Frano's emotional letter to his nephew Marko Tomin Bassegli, commenting on the news of the boy's eight-day feverish state with the wet nurse, the nobleman clearly admitted that he was unable to raise the boy himself, yet was longing to see him. He envisaged the boy's death as a departure to a better place, among his kin who awaited his arrival on the other side. 18 Curiously, that day a whole generation of students of the Jesuit College met their end under the rubble, young men who were preparing for important private and government affairs. 19 The foundling hospital had virtually lost its entire administration staff in the disaster. 20 Of the four noblemen chosen as overseers of the hospital, three were killed. Among the latter were both officials responsible for payments, Junije Lampričin Cerva 21 and Savin Marinov Menze, along with Serafin Kristov Caboga, 22 one of the officials in charge of the records. Orsat Savinov Ragnina was the sole survivor, official who had assumed duty at the hospital less than a month before the earthquake. 23 Absence of management best mirrored the situation in other state institutions which had also lost the bulk of their administration. The rector was also killed in the earthquake, all members of the Minor Council, almost all judges and a half of the Senate and Major Council membership. 24 The foundling hospital housed a fairly small number of wards. The majority, probably more than one hundred according to the estimates from a later period, 25 were most commonly sent to the surrounding villages which, apparently, were not so severely hit by the earthquake. Several dozen foundlings remained in the care of the rural families after the earthquake, whose upkeep the hospital had to pay. Wet nurses did not earn much, one grosso per child per day, yet in the given circumstances every income was welcome. Also, it was important that an "extra mouth" did not overburden the already meagre budget of a rural family often living on the verge of poverty. admission to service were entered, was most likely kept at the chancery of the Rector's Palace and not in the hospital building itself, which might explain its survival and intact state. 26 In a formula-based record, the adopters or foster parents agreed before the Hospitale misericordiae officials to treat the ward properly. An evident absence of entries in the Oblighi volume after the earthquake may lead to a conclusion that the adoption of wards in the mentioned period was highly unpopular. 27 Side remarks in the books containing wet-nursing contracts, as well as those in the oldest book of expenditures point to the fact that children were adopted after all, but the contracts were registered in some other book or even books which have not been preserved. 28 The hospital chaplain must have kept the baptism register, 29 and presumably, also the register of deaths, since the burials of the foundlings had to be registered, among other things, for the payment of the gravedigger. Both registers, in all likelihood, did not survive the earthquake. 30 The same may also be said of the other business books, journal and the general ledger, in which the expenditures, that is, payments to the wet nurses and other hospital business associates were entered, along with the wet-nursing contracts. Recorded chronologically over a period of fifteen years are the payments made to wet nurses and other business associates of the hospital. Judging by the nature of the records, the register may be said to resemble a journal (Giornale). 32 Valuable records from this book are by far the most significant testament of the hospital's organisation in the immediate aftermath of the earthquake.
Earthquake in the hospital ledgers
The first entry in the new book refers to an external wet nurse Frana Lukina from Čelopeci, who on 15 June 1667 received two payments of 4 perpers and 2 grossi each. 33 With the first payment, the name of the child was not been entered, while with the second payment the same wet nurse was recorded, along with the boy's name, Mato. Given that the same amount is recorded twice, they probably concern wet-nursing payments. Twenty-four payments were recorded on that same day, and all but one concerned wet-nursing, or caring for the foundling. In one case the payment was made for the delivery of the child. 34 In the first three days, 55 payments were recorded in a neat and legible handwriting. 35 Sequenced in numerical order, each entry included information on the wet nurse in a triple formula-name, name of husband or, far less frequently, nickname of the wet nurse, and residence. Also entered was the name of the child, spelt out payment sum, and remarks.
The wet nurses usually received round amounts for their work, most commonly a two-month amount of 5 perpers. External wet nurses usually earned one grosso a day. Among the first wet-nursing payments after the earthquake, the amounts of 4 perpers and 2 grossi prevail, with an explanation that they are actually additions or complements (compimento) of the wet-nursing compensation for the period from 1 May to 15 June, the payment day. Information on the addition is vital, because it shows that by 1 May a larger group of external wet nurses had already received salary or the so-called poliza, a receipt on the basis of which they received salary for breastfeeding the foundlings. Only three weeks after the earthquake, possibly the only survived foundling hospital official organised the payment for the external wet nurses and had it recorded, most likely on a provisional piece of paper. That paper was later used for the calculation of the wet nurses' payment additions once the proper book of payments was established in journal form. The books of wet nurses' salaries were properly kept since 1 May at the latest.
In the dramatic period following the earthquake, shortly after a twenty-day fire had been extinguished while the earth still trembled until 23 April, 36 a certain form of administration was established in the foundling hospital. 37 Care of the foundlings was not among the issues that called for urgent action because, judging by the decisions of the patrician assembly of 20 April, state priorities included the sale of salt, aquaduct and water supply, grain supply and repairs of mills, supply of bread, beans, and other food produce, customs office, supervision of the treasury and general health measures aimed at the protection against epidemic diseases. 38
Three days prior to the multiple wet-nursing payment entries, the Senate appointed the city overseers (provisores civitatis) to propose the ways how to clear the city from rubble and the number of labourers to be hired for it, and also to come forward with a solution for the relocation of the treasury and offices in the Sponza. On 16 June, the day after the first wet-nursing payment entry, the same state body decided that 500 ducats be secured for the provision of the necessary building material: steel and wood. 39 Between these two important decisions, most likely under the scrutiny of the foundling hospital administrator, a precise record was carefully kept of the payments that wet nurses received from the city funds, the poor women from Dubrovnik's countryside. The crisis notwithstanding, the city managed to maintain indirect links with its outlying district area.
Restoration and organisation after the earthquake
On 16 June 1667, for the first time after the earthquake, the Senate decided that a regular monthly amount of 300 perpers be secured for the operation of the Hospitale misericordiae. 40 This decision may be considered pivotal in terms 36 R. Samardžić, Borba Dubrovnika za opstanak: p. 28. 37 An equally prompt reaction to the establishment of essential structures in the services that did not fall within state priorities may be seen in the conduct of the members of the Dubrovnik clergy. By the start of May, the Church restored its services. As the chancellor of the curia was killed in the earthquake, of the hospital's full normalisation. 41 The mentioned decision was passed thirteen days following the recording of the Senate's first regular decisions after the earthquake. 42 The funding was to be secured by the customs officers from petty revenues and taxes imposed on the sale of wax. From the same sources the Hospitale misericordiae was to receive 300 perpers for its operation in August, September, October and November 1667 respectively. 43 As the hospital building was damaged in the earthquake, by decision of the Senate of 1 August 1667 a provisional structure had to be found in the city or in the suburbs. Appointed for this task were the rector and the members of the Minor Council. 44 Apparently, the Senators deemed that a building for this purpose and in a relatively good condition might have been found within the city walls. From the Senate decisions of the early 1668, it is clear that such a building was found at Pile. 45 Shortly after the earthquake, the Hospitale misericordiae admitted abandoned children, as documented by a usual payment for the child's delivery entered on 15 June 1667. 46 Also, payments related to new wet-nursing contracts were entered on 15 June, 3 and 5 July. 47 In less than two months after the earthquake, a place for children's delivery was already secured. We can merely speculate on the location, whether it was the original hospital building, still habitable to certain extent despite the earthquake, or some other structure, perhaps the home of a wet nurse at some convenient city location. The search for a suitable provisional accommodation of the foundling hospital was not assigned to the hospital officials, although they had assumed that office on the previous day. This decision may be accounted by their youth and inexperience.
The newly-chosen administrators were between twenty and twenty-five years of age. On 30 July, chosen to hold the office of paymaster (de pagamento) was Rado Vladislavov Gozze, and Miho Martoličin Cerva and Orsat Marinov Sorgo as recorders (de scritta). 48 Due to great human losses, on 1 December 1667 the Major Council brought special decisions concerning the filling of state offices. 49 These decisions made no explicit reference to the office of the administrator of the Hospitale misericordiae.
The foundling hospital was provisionally located in a building at Pile, probably at the old hospital ai sette scalini. 50 As evidenced by the sources, it did not remain at this address for long, for in 1691, during the "Plague of the Maidservants", the Hospitale misericordiae was located within the city walls. 51 For the reconstruction of the foundling hospital after the earthquake the means could also have been secured from the funds intended for the restoration of religious buildings. Falling within fabbriche sacre, the same category as Hospitale misericordiae, was also the poor house at Pile. 52 The new building of the foundling hospital at Pile was completed in 1699, in which the Hospitale misericordiae operated until 1888, when the two state hospitals-Domus Christi and Hospitale misericordiae-merged under the roof of the new hospital at Boninovo. 53
Wet nurses and home wards in the second half of 1667
On the basis of the payment entries in the first hospital ledger started after the earthquake, certain details on wet nurses, wards and the hospital expenditures come to light. Here analysed are the payments made in the period from June to December 1667.
The manner in which the names of wet nurses were entered-name, name of husband, and residence-enables a reliable establishment of the number of hired wet nurses and their residences in the latter half of 1667. The hospital's scribes meticulously recorded the names of wet nurses, rarely changing only the residence entry. 54 In the second half of 1667, the wet-nursing network included 104 women. 55 The majority, more than three quarters of them, lived in Župa and Rijeka dubrovačka (Table 1, Graph 1). This result does not come as a surprise considering that wet-nursing of the foundlings represented a welcome addition to the meagre home budget of the women in rural areas. Noble families recruited wet nurses from the same countryside areas. 56 Located within ten kilometres from Dubrovnik, these well-populated rural areas were at a three-to four-hour walking distance from the city. The wet nurses could thus relatively quickly come to pick up their wages or a new foundling. Petrovo Selo topped the list in terms of the number of women recruited as wet nurses, since as many as fourteen received wet-nursing payment from the foundling hospital. The popularity of wet-nursing among the local women of Petrovo Selo continued over a longer period, as evidenced by a larger number of wet nurses also hired later by the Hospitale misericordiae. 57 The exact number of foundlings, as opposed to wet nurses, cannot be easily determined, because the children were recorded by the name only. The hospital journal, unlike the general ledger, 59 does not contain information on the foundling's eventual change of wet nurse. Hence, we cannot exclude cases of a single foundling reappearing in several contracts with different wet nurses who all breastfed him at some point. 60 By rearranging chronologically the payment entries of a specific wet nurse in the journal, it is possible to reconstruct the entries as they are usually encountered in the general ledger. By doing so, only rarely can we obtain information on the foundling's fate. Yet, having in mind the abovementioned limitations, it is possible to establish the time period during which the wet nurses received payments for a particular foundling. Thus obtained information can be used as a fairly rough indicator of the foundling mortality rate. Traced for the purpose of this investigation are the wet-nursing payments until the end of 1670, so that the longest possible contract term was somewhat above three and a half years. It should be noted that in order to calculate the term of contract, taken as the first payment entry was that which appears first in the ledger, although many contracts were of an earlier initial date. The actual term of contract may be longer than that calculated on the basis of payment entries. Also, it ought to be taken into consideration that the contracts could have been terminated not only due to the foundling's death but also due to the completed breastfeeding period. For more than one half of the contracts, the payments were made over a period of one year at least, while approximately every tenth contract lasted three years and more (Table 2, Graph 2). One half of the wards lived at least one year with the same wet nurse. By analysing the wet nurses' residences on the basis of contracts by which the payments lasted two years and longer, no significant discrepancies with regard to the wet nurses' residence pattern in other contracts have been established (Table 3 , Graph 3). Thirteen wet nurses, or 12.5% of the total number, cared for several wards at the same time. Among the parallel wet-nursing contracts, approximately one half concern contracts with payments made over two or more years. To some extent, this result does not come as a surprise, because another ward was usually taken into care once the previous had been nurtured. 
The rhythm of payments and the Hospitale misericordiae expenditures

Number of payments
As confirmation that the foundling hospital had restored its usual activity soon after the earthquake is the regular rhythm in which the wet nurses were paid (Table 4 , Graph 4). A large number of payments in June was followed by a gap in July. A similar drop in payments has also been observed in October. July is a hot summer month marked by busy farm work, which might explain why the wet nurses perhaps avoided coming to the city. The number of newly-admitted wards cannot seriously impact the total number of payments, considering that in the seventeenth century two to three children were admitted monthly on average. A comparison with the rhythm of payments in 1668 (Table 5 , Graph 5) also exhibits a characteristic July gap. A sporadic, "sharply peaked" diagram, in which a month with numerous payments interchanges with a month with sparse payments, is probably a consequence of two-month payments. A larger group of wet nurses who received their payment in the first month came to collect their salary after approximately sixty days. The peaks resulting from a larger number of payments tended to ebb with time. The usual and regular monthly support of the foundling hospital approved by the Senate was 300 perpers. This amount usually sufficed for the current costs of the hospital's operation. The bulk went for the wet-nursing payments. A comparison between the hospital's funding from June to December 1667 and the seven-month periods in the next three years leads to a conclusion that the hospital's expenditures in the period immediately after the earthquake did not deviate considerably from those in 1668, 1669 and 1670 ( 
Conclusion
The study of the operation of the Hospitale misericordiae in the immediate aftermath of the earthquake has shown that extraordinary vitality of the Dubrovnik Republic state institutions was not merely confined to the domains that may be considered of vital importance for the survival of a destroyed city, such as the defence system, for example. The fact that three out of four administrators of the foundling hospital were killed in the earthquake and that the building itself was most certainly heavily damaged proved no obstacle to the restoration of this institution and its functioning, for as early as 1 May, less than a month from the earthquake, first wet-nursing payments were recorded, on 15 June the journal, book of business records, was established, and new foundlings were admitted.
Lack of sources unables detailed comparison of the operation of the foundling hospital before and after the earthquake. The entries in the hospital's ledgers over a period of seven months after the earthquake provide sufficient data for drawing an outline of the network of wet nurses and foundlings. The bulk of one hundred and four wet nurses were recruited from the area of Rijeka and Župa dubrovačka, more densely populated city surrounds, the oldest parts of the Dubrovnik district. The number of wet-nursing contracts (127) is bigger than that of wet nurses, because some wet nurses received payments for several foundlings. With regard to residence distribution, no difference has been established between wet nurses with parallel contracts, along with those with long-term contracts, and the rest of wet nurses. Therefore, on the basis of payment entries, it is not possible to determine whether a certain area of the Dubrovnik district distinguished itself in terms of a larger number of wet nurses with parallel contracts or wet nurses with long-term contracts. Parallel contracts and long-term contracts point to more agile wet nurses, whose wards had better survival prospects. At least one half of all contracts lasted one year or longer, which may serve as a rough indicator of the ward mortality. It is certain that at least one half of all foundlings survived one year of breastfeeding.
The financial "bloodstream" of the state foundling hospital was appropriately restored soon after the earthquake. The means approved by the Senate, the usual sum of 300 perpers, on monthly basis most commonly, proved sufficient for the operation of the foundling hospital. The hospital costs in the aftermath of the earthquake did not deviate significantly in relation to the costs of the next three years.
An unusually speedy restoration of the state foundling hospital is a testimony of the elite's efforts to bring back to normal conditions even those institutions whose role in society may have been marginal, yet was of symbolic value as a "stage of charity".
